
OVERVIEW & SCRUTINY - CORPORATE & 
COMMUNITY COMMITTEE 
 

12 November 2020 

Present: Councillor George Cornah (Chairman), Councillor Deborah Evans (Vice-
Chairman), Councillors Tom Ashton, Alan Bell, Anton Dani, Anne Dorrian, 
Martin Howard MSc. PCGM, Cert Ed, Frank Pickett, Judith Skinner, Judith Welbourn 
and Stephen Woodliffe 
 
Officers –  
Assistant Director - Assets, Economic Development Manager and Senior Democratic 
Services Officer 
 
56   MINUTES 

 
The minutes of the meeting held on 1st October 2020 were agreed as a correct record to 
be signed by the Chairman. 
 
57   APOLOGIES 

 
None. 
 
58   DECLARATION OF INTERESTS 

 
None. 
 
59   PUBLIC QUESTIONS 

 
None. 
 
60   PORT OF BOSTON - GATEWAY TO GROWTH 

 
The Economic Development Manager presented a report, which provided information 
regarding development of the project "Port of Boston - Gateway to Growth" and its 
impact on both the local and regional economies, its international significance and its 
ability to influence and enhance the prospects of Boston and raise the aspirations for 
future generations. 
 
The Committee was asked to note the following recommendations, to be submitted to 
Cabinet for approval at its meeting on 2nd December: 
 
(i) To provide financial support to the Midlands Connect feasibility study of not more 

than £20,000; and 
 
(ii) To allocate a budget to the Deputy Chief Executive for the purpose of supporting 

ongoing project development. 
 
Any other comments that the Committee might have would also be reported to Cabinet 
by the Deputy Chief Executive (Place). 
 
The recommendations were required to demonstrate to the Council’s partner, 
Lincolnshire County Council (LCC), the support of the Council to the Midlands Connect 
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feasibility study and to provide ongoing support for project initiation and development. 
Without this funding, the project would not be able to progress to the next stage and 
LCC would not support a Midlands Connect submission. 
 
There were 40,000 jobs within South East Lincolnshire linked to the logistics industry. 
Whilst the majority of key employers were based in SHDC’s area, many Boston 
residents commuted to work with those employers. This project, through seeking 
improvement in the road infrastructure, would help keep those employers based in the 
area and some success had already been seen through the agreement of LCC to submit 
a Midlands Connect feasibility scheme. 
 
In addition, this project was not simply about preserving existing jobs, but also creating 
the environment for continued growth and prosperity, not just for Boston, but the wider 
geographical area, and indeed the wider UKPLC agenda, which would lead to an 
increase in employment opportunities, including higher skilled employment. 
 
South Lincolnshire was on the cusp of significant growth. The Port of Boston - Gateway 
to Growth project provided an opportunity for Boston to facilitate and lead on the further 
development of this project and directly link into other major projects that were taking 
place within the region to ensure that Boston, as a Borough, was included in the 
projected outcomes of those projects, for the wider benefit of the communities. 
 

Members voiced appreciation for the hard work undertaken by officers and supported 
the aims and ambitions of the project. The project was described as exciting and an 
opportunity to bring together the funding needed. It was considered a great advantage 
that the port had a rail connection that could be enhanced and had the potential to 
expand, bringing material closer to the food-processing industry.  Although in its early 
stages, this ambitious project was very promising.  
 
Members asked various questions including the timescale for the project, details of the 
town’s rival ports in terms of the project’s aims and Boston’s advantages. 
 
In response, the Economic Development Manager explained that a project of this scale 
took time. The port was fully functioning and the port authority was keen to begin on the 
project. The project was reliant to some extent on the port widening its gate. However, 
the aim was to expedite the project as quickly as possible with partners. The effect of 
Brexit and the costs of importers with containers in Amsterdam incurring charges were 
also important considerations. All partners were on board and were aware of the 
timescales and what was required and the process was ongoing.  Talks with Midlands 
Connect would be progressed regarding roads and with colleagues in Grantham 
regarding national bottlenecks.  Talks were also being held with National Rail.  
 
Most of Boston’s rival ports were on the east and south coast.  They were more 
advantageously positioned and had better infrastructure; however, they tended to be 
categorised into sectors. All ports dealt with food to some extent, but none were 
dedicated to it; therefore, there was a gap in the market.  In addition, the ports were 
becoming congested. Boston was central to the UK market and many products were 
produced in the East Midlands, so officers were confident the project could be delivered 
despite this being a very competitive industry.  The majority of funding went to major 
cities, but Boston had already received a small amount of funding. 
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If trade became international, the port would have to pay taxes for ships. Ports paid 
import taxes and duties anyway.  However, they would also make disembarkation 
charges; therefore the larger it became and the higher-grade stock it dealt with, the 
busier the port would be and the more jobs it would provide.  
 
With respect to food going from the land to distribution centres and then to 
supermarkets, the Economic Development Manager explained that this process was 
driven by the supermarkets. However, along with partners, they were looking to the 
growth of the port and the clustering of businesses around it. 
 
A Member expressed satisfaction with the aim to bring together support from LCC in 
terms of the bid for a Midlands Connect feasibility study, describing it as a vote of 
confidence in the economic drivers and facilities in Boston.  The borough was open for 
business and it would benefit from the development of jobs and prosperity. 
 
The Portfolio Holder then addressed the Committee and described the long process and 
hard work undertaken by officers to bring the project to this stage. Officers had 
established links to colleges and businesses, as well as transport, infrastructure and 
logistics companies. These partners had stressed how impressed they were with the 
level of work that the Council wanted to develop with them. The project was much bigger 
than the port; it was all about repurposing the town and using the road and rail links it 
had, and its workforce and infrastructure. It was a long-term project. The Economic 
Development Manager and the Deputy Chief Executive (Place) had identified this gap in 
the market. The Council was facilitating all of this, bringing partners together on a very 
low budget and doing tremendous work. 
 
In response to questions, the Portfolio Holder confirmed that reference to jobs in South 
Holland when listing relevant facts, did not imply that any were at risk. 
 
[Councillor Deborah Evans joined the meeting at 7:15 pm.] 
 
The Economic Development Manager stated that the port would be widened by Spring 
2022. New technology would help and the footprint could be improved by better use of 
its width.  Some of the Council’s commercial partners and businesses had Dutch 
connections, so officers had communicated with them through third parties. The 
Economic Development Manager and the Deputy Chief Executive (Place) served on the 
Steering Group, which had no political involvement; it was purely a commercial venture 
with commercial partners.  
 
Four subgroups had been set up. Officers would serve on the Logistics and Trade and 
Inward Investment subgroups. The Deputy Leader would be involved with the UK Food 
Valley and Research, Innovation and Skills subgroups, which would also have political 
influence from South Holland District Council and LCC.  
 
A Member pointed out that the port was tidal and not deep and, therefore, could not be 
as strong as other ports such as Felixstowe and suggested the Council also give 
attention to other projects.  In addition, it was asserted that Boston’s links with the USA 
and its offer of low-cost housing and excellent schools should be promoted; these were 
all assets. 
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The Portfolio Holder explained that this was only one of several projects and that 
promotion of the area’s links with Boston, USA was now contained within one of the 
Council’s new corporate priorities in order to put Boston on the map. 
 
One Member voiced objection to the proposal for the Council to make a contribution to 
the bid for the Midlands Connect feasibility study, on the grounds that responsibility for 
highways lay with LCC, and spoke against funding the project from the Transformation 
Fund, on the grounds that it was not for this purpose, and, therefore, would not 
supporting the recommendations. 
 
Other Members spoke in support of the Council contribution, feeling that £20,000 would 
open up an enormous opportunity for the town.  
 
Thanks were expressed to the team for the work they had done and were continuing to 
do.  The project was exciting and positive and would help keep young people in the 
area. 
 

Action: CG 
Advise Members of the figure of Lincolnshire County Council’s proposed contribution to 
the Midlands Connect feasibility study. 

 
It was then proposed and seconded that the recommendations be noted and supported 
and also that the Committee’s thanks to the officers and their team be recorded.  This 
was carried with one vote against. 
 

RESOLVED: 
 
1. That the following recommendations to Cabinet be noted and supported: 
 
(i) To provide financial support to the Midlands Connect feasibility study of not 

more than £20,000; and 
 
(ii) To allocate a budget to the Deputy Chief Executive for the purpose of 

supporting ongoing project development. 
 
2. That the Committee’s thanks be given to the Economic Development Manager, 

the Deputy Chief Executive (Place) and the members of their team for their 
hard work and achievements with respect to this project. 

 

 
 
61   WORK PROGRAMME 

 
Members considered the Committee’s work programme. 
 
Members discussed the best time to receive an update on homelessness and it was 
generally felt that this should be timed for the February meeting.     
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The Assistant Director explained that the Committee would receive a report on the role 
taken by Environmental Health throughout the pandemic and the impact of the 
suspension of food safety visits.  
 
Members also considered a suggestion that the Committee should receive a report on 
the impact of the pandemic on services generally and the Council’s response to it.  An 
additional meeting could be arranged, perhaps held jointly with ELDC, in order to 
scrutinise the corporate response to the pandemic and the lessons learned.  
 
The Assistant Director explained that these were information items, but he would 
discuss the suggestions with officers and report back to Members. 
 
 
 
 
 

The Meeting Closed at 8.10 pm 
 


